?46113. Consulting Group, Inc.

Dear Product Vendor,

Thank you for your interest in Aella Consulting Group, Inc. We have prepared this letter in answer to
growing interest by product manufacturers to support consultants in the security market.

As consultants ourselves, we feel that we can be of some help in further developing your offering and
would like to help you in developing your company collateral to become specified by ourselves and other
consultants.

Aella Consulting Group has over 50 years of combined experience in the security market. Our principles
come from strong security industry backgrounds as consultants for engineering companies, systems
integrators, product manufacturers and end-users or representatives of commercial & government
agencies. With this background, Aella knows that security product vendors need a multi-layered marketing
plan to build their market share.

IMS Research states that, “Consultants play a key role in the US security market and are responsible for the
design of many large projects.” ConsultantRegistry.Org states that “75% of large security systems sales are
sold as specified bid projects”. Dealers bidding on these projects are required to bid the products or
technologies detailed in the bid specification. Salient Systems’ products compete with a large number of
digital video systems; therefore we recommend an equal share of your attention be given to consultants
who write specifications in order to capture the highest percentage of large system sales.

| have included a partial service listing which represents our offering to manufacturers that are interested in
developing sustainable long term sales opportunities and build a consumer loyalty to their product line.
Upon establishing your presence with consultants and engineers, Aella can help you take the next step,
which is to promote your products through sales channels such as GSA (which do not require a formal bid
process) and provide for another long term sustainable market.

We look forward to working with you to assist your market strategy and performance in the weeks to
come. Please feel free to contact myself or Greg Bernardo in Dallas should you have any questions
regarding our quoted offering.

Best regards,

Frank J. Davies

President

Aella Consulting Group, Inc.
fid@aellagroup.com
617-840-7066
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BOSTON, MA JACKSONVILLE, FL DALLAS, TX
617.840.7066 617.840.7066 940.231.6449
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%{ella Consulting Group, Inc.
Bid Market Sales Development Services Proposal

Consultant Marketing Services: Packages and Ala-Carte Pricing Available Upon Request

Phase 1 ¢ Build Consultant Tools

9 CSl formatted specifications for all products
0 Provided in Word 97-2003 & Word 2007
0 Master Format 2004

9 Performance Specification (for RFP projects)

9 AutoCAD Symbols & Drawings Library
0 Autodesk AutoCAD 2008
0 Visio 2007

9 Design web presence/campaign for Consultants
0 Consultant Website Content & Marketing Plan

Phase 2 ¢ Build Your Brand

9 Produce Formal Consultant Marketing Plan & Target List
0 Develop Brand Message to Consultants

9 Develop Lunch & Learn Presentation

9 Sales Force Onsite Training

Phase 3 - Cultivate Recognition through our Industry Partners

Managed C.E. Course Submission/Approval Process
(ASIS, NFBAA/NTS, BICSI, NICET, ALOA, NCSA - Included)

1 Convert Existing Training Programs to Online Training
(Requires separate submission for C.E. agency approval)

9 Sponsor on ConsultantRegistry.Org
(Aella is a Founding Member of ConsultantRegistry.Org)

Link Your Site with a Text Listing on CRO Free
Link Your Site with a CRO Sponsor Badge Free
Preferred Webinar Posting size/content priced
Adopt CRO OpenlID API for Secure Access Areas Free (release Fall 2009)

Exclusive Sponsor of ConsultantReady Report (6mo)
12 Month Rotating Banner Ad
Recommend CRO to your Consultant Contacts
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1 Build a Lead Gen Program for Projects in Design
(Receive email lists of projects in design nationwide)

1 Submit your pricelist & Visio symbols to BidMagic
(Products will be included in quote program)

*Packaged prices are discounted. All pricing quoted in this document are based upon anticipated minimum and maximum workloads. Some
clients may require additional work to achieve the stated goals. This sheet is intended as a pricing guideline only and is not contractually binding.
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Aella Consulting Group, Inc.
Bid Market Sales Development Services Proposal

GSA Marketing Services Packages and Ala-Carte Pricing Available Upon Request

9 Outline your company’s goals and objectives for getting a GSA Schedule Contract and to
develop a customized approach for your organization.

9 Collect the necessary corporate information & references needed to complete your GSA
proposal.

9 Help you prepare for the impact of holding a GSA Schedule Contract and review your
warranties, guarantees, and other terms and conditions for the products and/or services
to be offered to the government.

9 Create your GSA Advantage! and GSA E-buy accounts.

1 This typical Aella package includes submission for a Single GSA Schedule with up to 5
Special ltem Numbers (SIN)

8a Marketing Services Packages and Ala-Carte Pricing Available Upon Request

9 Assist in filing out the application and writing letters of explanation when needed.

9 Assist in writing the preponderance of evidence statement of economic disadvantage and
the social disadvantage statement.

9 Package your application in proper sequence for submittal to the relevant certifying
agency.

9 Assist with writing the 1010c for swift entry into the program.

Additional Ala-Cart Services:

All other Aella Consulting Group support at a 10% reduced hourly rate for one year, following
purchase of one of our services packages. Maintenance of specifications and drawings are
made on an hourly basis.

*Packaged prices are discounted. All pricing quoted in this document are based upon anticipated minimum and maximum workloads. Some
clients may require additional work to achieve the stated goals. This sheet is intended as a pricing guideline only and is not contractually binding.
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-;Aella Consulting Group, Inc.

Consultant
Registry.Org

Industry Partners

ConsultantRegistry.Org is the Largest Organization of Independent
Consultants in the converging industries of Security, IT and
Communications. This statement is significant since the organization was
started in February of 2009.

Consultant Member Locations
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Demographics:

CRO currently maintains over 200 subscribers in 22 states in the U.S. and 11 countries, of which
110 members are confirmed independent consultants.

The remainder of the membership made up of system integrators, manufacturers, project holders
and end-users who are interested in the same resources and information we originally designed to

support consultants.

The organization website receives an average of 500+ hits a day with spikes up to 4000 hits with

new press releases.

ConsultantRegistry.Org operates as a not for profit organization and markets the combined skills
of consultant members to end-users, while providing tools and educational resources for its

members.

__——— WWW.AELLAGROUP.COM

*Stats Quoted from ConsultantRegistry.Org on June 12, 2009.
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:;%'{ella Consulting Group, Inc.

Industry Partners

Aella has partnered with The CMoor Group to provide a turnkey
woustar rocusen | - SOlution for your consultant marketing program by leveraging
their custom elLearning, continuing education and training-
support services.

TRAINING DEFINED

The CMOOR Group is the leading provider of custom elLearning, continuing education and training-
support services to the security industry. Since 1994, they have demonstrated a global reach by
creating and delivering industry, product and sales training through online media to customers
worldwide.

The CMOOR Group combines eLearning expertise with deep vertical market knowledge to create
customized content for online or blended training initiatives. They support the training process
with on-staff, subject-matter experts and SUTRA, a flexible, high-powered Learning Management
System (LMS).

In addition, the CMOOR Group operates SecurityCEU.com, an innovative approach to continuing
education. SecurityCEU.com is CEUs made simple, with an unparalleled library of CEU- approved
course content from manufacturers, installers and system integrators — all in an easy-to-use,
online format. SecurityCEU.com supports ConsultantRegistry.Org members by offering a 10%
discount on training courses.

Through relationships we have cultivated in the security industry, we bring additional marketing
opportunities for your organization.
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Through our programs, we support the following organizations:
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http://www.securityceu.com/

